Administrators/Department Head Meeting
Wednesday — March 18, 2015 - 9:30 a.m.

2" Floor Conference Room,
Courthouse, Florence WI 54121

1. Call to order

2. Approval of Agenda

3. Discussion and/or action RE:
4, Discussion and/or action RE:
5. Discussion and/or action RE:
6. Discussion and/or action RE:
7. Discussion and/or action RE:
8. Future Agenda Items

0. Adjourn

Respectfully Submitted,

Donna Trudell
Administrative Coordinator

AGENDA

Audit — Schenck April 6-9

2014 Budget Revisions —approved by A&B
Administrative Cost Recovery on Grant Funding
Performance Evaluation Tools

Safety concerns



